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     Key Action I : Systems and services for the citizen.

         (I.4:Administrations: 

      systems enhancing the efficiency and user-friendliness of administrations)

Objectives.

For European Citizens to feel like living in a real Union, UNAIS wants to achieve more transparent services for citizens moving around through the different Members of the EU, thereby focusing on what documents people need for a stay ‘abroad’. Ignorance, bad defined documents, several returns to the Foreign Services make frustration grow and don’t give a united feeling to the citizens.

First problem citizens encounter, is the search for the right information. The aim of UNAIS is to include every governmental instance –local, regional, national or European- in a European network connected to a ‘euro-database’. For easy access, the euro-database will be composed out of the national database from each country. This way everyone has everywhere access to accurate information. To keep the information accurate, every country has a manager with the authority to make changes in the database concerning national matters. Changes which cross national borders, are handled by an ‘European manager’.

That national database must contain for every nationality what papers are necessary taken into account the social circumstances, to go to another Member. Everything will be defined in co-operation with the local Ministry of External Affairs, to exclude points of doubt.

If special documents are needed, they will be added in standardised forms. Standardisation makes that less misunderstandings occur and expels the need for translations. Here, also co-operation with non-governmental organisations, like banks, insurances, is necessary to deliver the standardised forms. Therefore, established software (for example MS words) will be used for the forms to facilitate the use and make the application cost-effective. So the governmental instances and the concerned non-governmental business must get informed and installed to be able to deliver the standard forms which lie in their power.

To get an easy collaboration, all the governmental instances need to be connected to a European network. Therefore, every instance should have the necessary hard- and software. All over the EU, the same infrastructure should be established. Through the network, the instance can search for information in the database, notify changes to the database management, and even exchange documents between different instances.

Because of the last aspect, attention must be given to the security and privacy aspect. Encryption will help here, and while the information from the database is easily accessible, exchanged documents will only be accessible by authorised persons.

Once the network is established and integrated, the software can be extended for other services on European level.

Innovation.

What makes the innovative aspects of UNAIS is that ALL European governmental instances will be connected to a (European) network. Therefore a complete European co-operation and integration is necessary for the success of this project. 

Once UNAIS runs, citizens won’t have to go the five different places before getting the information they want. With the creation of the database Foreign Services will be able to work more efficiently. The people won’t have to return that much, because in the database everything is clearly predefined, and documents are standardised as much as possible. With European codes for the standardised documents, everyone can read the papers in his/her own language.

The involvement of non-governmental organisations is necessary to offer a complete transparent service. The advantage for the concerned organisations to co-operate with the standardisation of documents, is that now clearly is defined what should be mentioned in the document about their client, and this way they also know if the client actually has what is required (for example the right insurance). If the documents are standardised, official translations , both time-consuming and expensive, are unnecessary.

The benefits for the Foreign Services are obvious : they will be able to work more effectively and save lots of time. For the European citizens the services will become more transparent : this way he will loose lees time looking for the right information and documentation, everything will be in his own language, and he will get a less ‘bureaucratic’ impression, leading to less frustration. Problems will be easier to solve and things will be easier to control.

UNAIS wants to realise an equal infrastructure all over the EU. Therefore, more investments will be needed in the Southern Members.

New technologies will be used were possible, but the emphasis will not be put on it. Most important aspect is integration, since this is the key to success.

Project workplan.

a. Introduction.

The workplan of the UNAIS-project is split in six workpackages :

1. The first workpackage is concerned with USER REQUIREMENTS.
Since UNAIS wants to achieve more transparent services for citizens moving around through the different Members of the EU, the first requirement is to know what those citizens need. This should be done with care, because it is the basis for the whole project. 

A study on what documents people need for a stay ‘abroad’ (within the EU) will be carried out. Therefore, our partners will co-operate with the Ministry of External Affairs, to get the exact, detailed, up-to-date information. This must be done for every nationality going to any other Member. 

Once known what documents ‘travelling citizens’ require, the documents will be examined on the possibility of standardisation. Those documents that can be considered for standardisation will get a European code, a uniform text and outlook, and the documents will be translated and made available in every European language. The translations intend to make feel people at ease, because they can read all the forms in their own language, while there are no translations problems in other countries, because with the code the content can be looked up in any language.

There will also be a study carried out in governmental organisations, to know who has the disposal of which information, how they’ve helped citizens so far and what equipment and technology is at present in the organisation. Out of the study, one can learn which organisations are already used of dealing with ‘travelling citizens’, so those will need less training in the end-phase.

By studying the way the people in governmental organisations work, attention points can be found for the development of the UNAIS-network to make it user-friendly, so they will actually use it. With the study of the present equipment, one can take this in account for choosing the technology for the database, the software and the network-technology, so present technology in the organisations can be used as much as possible for UNAIS to make it cost-effective. With the study it is then also clear where and what investments will be needed to get an equal level of equipment/technology all over the EU.

2. The second workpackage is concerned with CO-OPERATION ISSUES.
Since ‘travelling citizens’ might also need documents from non-governmental organisations like banks and insurances, and UNAIS wants to offer a complete transparent service and prevent problems (with bad defined forms), co-operation of those concerned non-governmental organisations is highly desired. From the study on what documents are required, carried out in the first workpackage, one can find out which organisations need to be addressed. Knowing what documents they need to deliver, the issues can be worked out to find out what will be asked of the organisations and what can be offered.

Some meetings will be hold with the organisations to present the objectives of UNAIS and explain the role of non-governmental organisations in the project. This way the organisations should be made aware of their ‘task’ in the EU and be motivated to join.

The meetings are also a way to find out what equipment/technology is present in the companies (treated as confidential information), since it is even more important for these organisations to adapt the technology of UNAIS to the present technology to keep overall costs low, because the advantages for these organisations won’t be as high as the advantages for governmental organisations. The main advantage for non-governmental organisations will be that a client can ask for a specified document and that the organisation can check if the conditions for giving the document are fulfilled. For example, an insurance-company can check if their client has the appropriate insurance.

The technology for the non-governmental organisations concerns the delivery of (standardised) forms lying in their power. With the collaboration of non-governmental organisations, complete integration can be achieved.

3. The third workpackage is concerned with the TECHNICAL RESEARCH FOR DESIGN of the database and the network.

The basis for technical research for design will be the studies carried out in the previous workpackages, since the overall project wants to be cost-effective and wants to keep the advantages for all the concerned parties. 

Other issues in the choice of technology are easy access to and use of the information, because this is a priority to get a transparent service. Since the aim is to establish the same infrastructure all over the EU, the technologies should be able to be easily implemented everywhere, without loosing the aspect of user-friendliness.

UNAIS doesn’t want only provide information, communication across the network is also necessary to be able to notify changes to the database management, and exchange documents between different governmental instances. Therefore, security and privacy will be important. The necessary encryption methods will be studied. For not everybody to be able to ‘update’ information in the database and look at (confidential) exchanged documents, access will be authorised.

4. The fourth workpackage is concerned with the DEVELOPMENT OF THE DATABASE.
The content of the database is defined in the study (workpackage1) and the technology that will be used is defined in workpackage3. Workpackage 4 will take care of the practical implementation of the database.

The whole ‘euro-database’ will consist of the several ‘national databases’, this for reasons of easy access and the ability to keep the information accurate at any time. For the same reasons of concern, namely accurate information, it is not desirable that any person has access to change information in the database. This is not only to prevent abuses, but also because UNAIS wants to give detailed, predefined, correct information. If everybody can change or add information, it will be harder to control on the correct description of information that is exposed.

The quickly up-date of information won’t be prevented this way, since the European network will provide easy and quick communication with the authorised persons. Every country will have an authorised person (database manager), responsible for updating information in the national database. Information that needs to be updated and crosses international borders, will be left in the hands of an ‘European database manager’, which has the authorisation over the euro-database.

In the development of the database, ease of queries must be achieved. The input for a query should be kept as low as possible : nationality, country of destination and social status (student, worker,…). The output (requested information) on the other hand, must contain all forms.

5. The fifth workpackage is concerned with the SOFTWARE DEVELOPMENT AND NETWORK IMPLEMENTATION.
This phase takes care of the practical implementation of the network by the connection of all governmental organisations to the European UNAIS-network, including the database developed in workpackage 4, and according to the technical requirements that are specified by the study in workpackage 3.

Here investments will be done, to make organisations work with the same technologies for ease of exchange of information and documents.

The software, necessary to look up the information and produce the (standardised) documents, will also be developed in this phase. Software modules will be implemented for document management, encoding and storage. User interfaces in all European languages will be made with focus on user-friendliness.

For non-governmental organisations will the software be provided to produce the (standardised) documents related with their organisations. These organisations will only get a specified software-package, since it is not desired that they can produce other forms. Governmental organisations on the other hand, get all the same uniform software-package, but the focus will be on the Foreign Services, since they will have most benefits of UNAIS.

6. The sixth, and last, workpackage is concerned with the START-UP AND MONITORING.
Since the project covers the whole EU, one won’t get sufficient results from a ‘try-out’ in a limited number of Members. So UNAIS will be launched everywhere at the same time and under the same conditions.

Training will be given to the people in governmental organisations according to their needs (defined in workpackage 1), with priority given to Foreign Services. In seminars people will be taught how to search for information in the database, and the overall objectives and methodologies of UNAIS will be made clear. Thereby emphasis will be put on the importance of keeping the information accurate and it will be made clear who has authority to make changes.

With the start-up of this widely-spread project, monitoring is of course needed to provide help where necessary and make improvements or corrections. Evaluations of the system by people working with it, in governmental organisations as well as non-governmental organisations, and by the citizens for whom the service is mend, can smoothen out bumps and help for a complete integration program.

b. Project planning and time table.

For the realisation of the UNAIS-project there are a total of 18 months required.

The division of the time according to the workpackages is as follows: 

(graphical representation in Figure1: Gantt chart for project planning)

· For the first workpackage there are 3 months available. This time is equal divided among the different components, namely a month for the observation of governmental organisations, a month for defining the information for the database and a month to look for standardised forms.

· For the second workpackage there are 2 months available. These activities will only start after the activities of the first workpackage are finished, since the results are needed to know which non-governmental organisations must be addressed. The first month will be devoted to the meetings planned with the concerned non-governmental organisations to become their co-operation, while the second month will be devoted to the study of the equipment in those organisations.

· For the third workpackage there are 2 months available. Again, this workpackage can’t be started before the previous ones are finished, because the results of the reports are needed to define the technical requirements for the design.

· For the fourth workpackage there are 3 months available. Those 3 months will be completely devoted to the development and implementation of the database, based on the technical requirements defined in the previous workpackage.

· For the fifth workpackage there are 5 months available. The first 2 months will be devoted to the development of the software for governmental and non-governmental organisations. Since therefore the complete implementation of the database is not yet required, this can start before the end of the previous workpackage (one month earlier). The last 3 months will be devoted to the implementation of the network, which will connect all the governmental organisations and the database, so therefore the database must be implemented by then.

· For the last workpackage there are 4 months available. Here, the UNAIS database, software and network will be used, so they must be ready by then. During these months people will be trained to work with the system and everything will be monitored.


c. Graphical presentation of the project’s components.


WP1: 1.1 observation of governmental organisations


    1.2 defining information for the database


    1.3 standardised forms

WP2: 2.1 meetings to obtain collaboration of concerned non-governmental organisations


    2.2 study of equipment/technology in concerned non-governmental organisations

WP3: 3.1 define technical requirements of database


    3.2 define technical requirements of software

          3.3 define technical requirements of network

WP4: 4.1 devise specific architecture for coupling the application to a database

          4.2 select specific DBMS (database management system) to serve as a platform


    4.3 write DBMS code to set up the proper database structure 


    4.4 programming language code to compensate for shortcomings


    4.5 populate database with information

      WP5: 5.1 development of software

                5.2 development of network

      WP6: 6.1 provide training


    6.2 do the necessary monitoring

     d. Detailed project description broken down into workpackages.

B1.
Workpackage list










Work-package
No

Workpackage title
Lead 
contractor
No

Person-months

Start
month

End
month

Phase

Deliv-erable
No


WP 1
User requirements


     0
    3

D1-3

WP 2
Co-operation issues


     3
    5

D4-5

WP 3
Technical research for design


     5
    7

  D6

WP 4
Development of database


     7
   10

  D7

WP 5
Software development &

Network implementation


     9
   14

D8-9

WP 6
Start-up &monitoring


    14
   18

 D10





































    6
TOTAL



  18

  10

B2.
Deliverables list

Deliverable
No

Deliverable title
Delivery 
date


Nature



Dissemination
level



     D1
Report of the working of governmental organisations
     3
    R
       PU

     D2
Information for database
     3 
    R
       PU

     D3
Standardised forms
     3
    R
       PU

     D4
Meeting with the organisations for collaboration
     4
    D
       PU 

     D5
Report of the existing technologies in non- governmental organisations
     5
    R
      CO

     D6
Report of the technical requirements for design
     7
    R
       PP

     D7
Database (technology & content)
   10
    P
       PP

     D8
Realisation of the network
   14
    P
       PP

     D9
Software for governmental & non-governmental organisations
   14
    P
       PP

    D10
Evaluation report.
   18
    R
      PU

B3.
Workpackage description

Workpackage number :
WP 1
Start date or starting event:
Month 0

Participant number:








Person-months per participant:








Objectives 

The objective is to find out how governmental organisations work, what information is required and to look for standardisation needs.



Description of work 

In every Member country, a partner will make a study on the way in which governmental organisations, especially cityhalls and the Foreign Services, handle documentation for and requests from citizens travelling in the EU. Special attention will be paid to the equipment / technology present in the concerned organisations.

Next point is to gather the information which will be put in the database: for every nationality it must give a description of the documents needed to go to any other Member State of the EU. This will happen in co-operation with the Ministry of External Affairs to have clearly defined requirements and exclude points of doubts.

At this point, there will also be a close look on how certain documents can be standardised (and given a European code).



Deliverables 

The first deliverable (D1) will be a report describing how governmental organisations work.

The second deliverable (D2) will contain the content or information for the database.

The third deliverable (D3) will handle the standardised forms.



Milestones and expected result 


B3.
Workpackage description

Workpackage number :
WP 2
Start date or starting event:
Month 3

Participant number:








Person-months per participant:








Objectives 

Examine the implications of co-operation with the non-governmental organisations (defined in workpackage1) and do the marketing to obtain the collaboration of those organisations.



Description of work 

With the gathered information of workpackage1, a research will be done to find out where co-operation with non-governmental organisations, like banks and insurances, is necessary to have a complete integration program.

Work out the issues where collaboration of those non-governmental organisations is needed, to know what is required and what can be offered.

Some meetings with the management of the concerned organisations will be held to explain the objectives of UNAIS and create awareness. The aim of the meetings is also to get an image of the existing equipment / technology in the organisations, to be able to adapt the standardised forms, to keep the overall project cost-effective.



Deliverables 

The first deliverables (D4) of this workpackage (WP2) are the meetings that will be held with the non-governmental organisations for becoming collaboration.

A second deliverable (D5) will be a report describing the existing equipment / technology in non-governmental organisations, information resulting from the previous mentioned meetings.



Milestones and expected result 


B3.
Workpackage description

Workpackage number :
WP 3
Start date or starting event:
Month 5

Participant number:








Person-months per participant:








Objectives 

The choice of technology and technical standards for the database and network will be determined.



Description of work 

With the help of the reports from workpackage1 (WP 1) and workpackage2 (WP 2), the technology that will be used for the implementation of the database and the European network, will be defined.

With the design of the application, a specific architecture for coupling the application to the database will be devised and a specific database management system (DBMS), which will serve as a platform, will be selected.

In choosing the technology, easy access to and use of the information is a priority. Attention will also be paid to the security, privacy and authorisation aspect concerned with the exchange of documents.



Deliverables 

The only deliverable (D6) of this workpackage (WP 3) will be a report about the technical requirements necessary for the design and implementation of the database and network.



Milestones and expected result 


B3.
Workpackage description

Workpackage number :
WP 4
Start date or starting event:
Month 7

Participant number:








Person-months per participant:








Objectives 

The objective here is the implementation of the database.



Description of work 

The database will be developed according to the technical requirements defined in workpackage 3 and with as content the information defined in workpackage 1.

For the design of the database, DBMS (database management system) code will be written to set up the proper database structure. Where DBMS shortcomings are encovered, to validate data and perform computations, they will be compensated by writing programming language code.

After that, the database can be populated with information, defined in workpackage 1.

Every Member should have control over a ‘national database’ and the composition of those databases will make the ‘euro-database’. 



Deliverables 

The deliverable (D7) will be a prototype of the database.



Milestones and expected result 


B3.
Workpackage description

Workpackage number :
WP 5
Start date or starting event:
Month 9

Participant number:








Person-months per participant:








Objectives 

The software will be developed with special attention to the user interfaces, and the necessary technology will be developed for the implementation of the European network.



Description of work 

For the development of the software the focus lies on user-friendliness. So user interfaces will be developed in all European languages.

Also for the non-governmental organisations the software will be developed, in order for them to be able to easily produce the documents related to their own organisation.

The implementation of the European network includes the connection of all governmental organisations to the network and the database, accordingly the technical requirements specified in workpackage 3.  



Deliverables 

The first deliverable (D8) of this workpackage will be the implementation of the European network.

The second deliverable (D9) will deliver the necessary software for governmental and non-governmental organisations.



Milestones and expected result 


B3.
Workpackage description

Workpackage number :
WP 6
Start date or starting event:
Month 14

Participant number:








Person-months per participant:








Objectives 

The objective is to ensure a careful start of the UNAIS-project, and provide the necessary training and monitoring.



Description of work 

Once the technologies are available and implemented everywhere, it will be monitored that UNAIS takes off everywhere at the same time, under the same conditions.

Seminars will be held to learn people (working in governmental organisations) how to search for information, and the overall objectives and methodologies of UNAIS will be explained. Emphasis will be put on how people can keep the information accurate, and it will be made clear who has the authority to make changes.

Monitoring will be needed to see if there are somewhere changes needed in the project for a more fluent working.



Deliverables 

The only deliverable of this workpackage will be an evaluation report, made with the results from the monitoring.



Milestones and expected result 


� EMBED MS_ClipArt_Gallery  ���





� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���








� Workpackage number: WP 1 – WP n.


� Number of the contractor leading the work in this workpackage.


� The total number of person-months allocated to each workpackage.


� Relative start date for the work in the specific workpackages, month 0 marking the start of the project, and all other start dates being relative to this start date.


� Relative end date, month 0 marking the start of the project, and all ends dates being relative to this start date.


� Only for combined research and demonstration projects: Please indicate R for research and D for demonstration.


� Deliverable number: Number for the deliverable(s)/result(s) mentioned in the workpackage: D1 - Dn.


� Deliverable numbers in order of delivery dates: D1 – Dn


� Month in which the deliverables will be available. Month 0 marking the start of the project, and all delivery dates being relative to this start date.


� Please indicate the nature of the deliverable using one of the following codes:


	R = Report


	P = Prototype


	D = Demonstrator


	O = Other


� Please indicate the dissemination level using one of the following codes:


	PU = Public


	PP = Restricted to other programme participants (including the Commission Services).


	RE = Restricted to a group specified by the consortium (including the Commission Services).


	CO = Confidential, only for members of the consortium (including the Commission Services).
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